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and Beyond:
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# InNigeria, the number of COVID-19 cases continues to rise, and the
unprecedented impact has shown the vulnerability of our health
system

# Nigeria already has a critical shortage of health professionals and
sadly many health workers who are our first line of defense serving
on the front lines of the COVID-19 fight have been affected by the
virus

# We must protect and support our health workers to safely and
effectively do their jobs

COUNTRY DOCTOR TO PATIENT RATIO

Nigeria 3.81 doctors per 10,000 people
India 8.57 doctors per 10,000 people
Canada 26.1 doctors per 10,000 people
France 32.7 doctors per 10,000 people

Source: WHO, 2018



Building a Resilient

Health System
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To tackle current and future health threats, we must build a
stronger and more resilient health system.
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This requires a nationwide workforce of
trusted, confident, expert health
professionals who can stop the next health
threat wherever and whenever it comes -
and protect themselves in the process




Investing in our

Human Capacity

s S s

2=

Infection Prevention and Control
(IPC) is a multi-disciplinary
approach to identifying and
stopping the spread of infectious
diseases but Nigeria's health care
system has a critical IPC gap
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We need to fill this gap
by building and
sustaining the capacity
of our health workers to
rapidly and safely
respond to outbreaks

Thus, DRASA plans to establish Nigeria's
first-ever IPC Simulation Training Center
to train 10,000+ health professionals each
year who will be prepared, equipped, and
ready to protect our public health



Our Solution:

Simulation Training @
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PHASE 1: PHASE 2: PHASE 3 :

Establish in Lagos Expand to other states Expand to other industries

« 3 day in-depth
course

« 1 day topical
courses

« Online training
programs

« On-site training and
facility assessments

Credit: Ted Eytan



It is hard to train
someone for a time of
emergency

Simulation - which originated in the
aviation industry - is a safe, hands-on
training method which tests and builds
a person's capacity to respond to
danger, challenges, and emergencies




Budget
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NGN usD
Setup Cost 29,443,150.00 61,985.58
1 Year Operating Cost 20,621,920.00 43,414.57
Total 50,065,070.00 105,400.15
*Rate used N475/51
SETUP COST
NGN usb
Rent & Fees (1 year) 11,880,000.00 25,010.53
Renovation 2,200,000.00 4,631.58
Services (power, water, etc.) 5,648,500.00 11,891.58
Furniture and Fixtures 6,332,150.00 13,330.84
Training Equipment 2,200,000.00 4,631.58
A/V Computing 1,182,500.00 2,489.47
SUBTOTAL 29,443,150.00 61,985.58
1 YEAR OPERATING COST
NGN usp
Staffing (4 people) 15,180,000.00 31,957.89
Utilities and Facility Maintenance 3,630,000.00 7,642.11
Online Maintenance 1,811,920.00 3,814.57
SUBTOTAL 20,621,920.00 43,414.57




Sustainability Plan

Requiring fees for all training
programs (online, in-person, on-site)
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Offering additional IPC
consulting services for
health facilities (e.g. facility
assessments)

Establishing as a mandatory
training program for all health
facilities (in partnership with
government)

Acquiring accreditation to
provide continuing medical
education credits for
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3rd Party

simulation
and training

3rd party rental of the
simulation and training
spaces for related
programs
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About DRASA

® DRASA is a nonprofit organization
working with government, local,
and international partners to
strengthen Nigeria's health
security and emergency
preparedness.

B DRASA was established in
memory of the late Dr. Ameyo
Stella Adadevoh who identified
and contained Nigeria's first Ebola
patient - preventing a major
outbreak - but lost her life in the
process. \

® Through DRASA, we continue her
legacy of protecting public health.




Board of Trustees
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Ms. Doyin Akinyanju
MD/CEO Ibile Oil and Gas
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Mr. Deji Akinyanju

Founder, Ganic
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Mr. Olasupo Shasore SAN

Partner, Africa Law Practice

N

«

Dr. Yemi Johnson

MD/CEQ, First Cardiology
Consultants

Dr. Ama Adadevoh
Associate, UMDA

N

Mr. Kodjo Adadevoh

Director Global Biologics, Merck
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Mr. Olayemi Cardoso
Chairman, Citibank Nigeria
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Contribute
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PLEASE DONATE TO SUPPORT OUR VISION TO BUILD A MORE RESILIENT HEALTH SYSTEM

H NAIRA ACCOUNT

Bank Name: Guaranty Trust Bank

Account Number: 0220609806

Account Name: Dr. Ameyo Stella Adadevoh Health Trust
Sort Code: 058152609

u DOLLARACCOUNT

Bank Name: Guaranty Trust Bank

Account Number/IBAN: 0220610044
Correspondent Bank: Citibank New York

111 Wall Street, New York, NY 10043

Swift Code: CITIUS33

ABA Routing Number: 021-000-089

For credit to: Guaranty Trust Bank Plc, Lagos, Nigeria
Swift Code: GTBINGLA

Account Number: 36129295

For final credit to: Dr. Ameyo Stella Adadevoh Health Trust
Account Number: 0220610044

In-kind
contributions —
furniture,
equipment,
generator, etc.
- are welcome
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Join Us

With your support, we will get through
this COVID-19 pandemic and build a better
prepared, more resilient health system to keep
ourselves, our families, and our country safe

Contact Us:
@ | www.drasatrust.org @ | info@drasatrust.org
™ | +234 803 613 1484
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